» P.O. Box 755
Big Bear City, CA 92314

BIG BEAR

(909) 585-3219

- ! (909) 585-2900 fax
‘--"'r,,m(,nm::,,'l\ \ FlyBigBear.com
“The Big Bear Airport District provides 8ig Bear Valley with a safe, efficient and superior venue for aviation aperations”

REGULAR BOARD OF DIRECTORS MEETING

Big Bear Airport District

WEDNESDAY, February 9, 2022
4:00 P.M.

BOARD MEMBERS WILL ATTEND the Meeting via Zoom Teleconference

FOR THE PUBLIC: Pursuant to the provisions of the Brown Act, as set out in AB 361, this meeting will
be conducted via Zoom Teleconference. To participate, the public should visit:

https:/fus06web.zoom.us/{/89150445552?pwd=a100SGNUciZHUmMJISVYIFNDANY29TZz09

Meeting ID: 891 5044 5552
Passcode: 648779

Dial by your location
+1 669 900 6833 US (San Jose)

You MUST mute your audio during the meeting except when making a public comment.
The Committee Chair will call for public comment during the public comment period.

BOARD MEMBERS:

Wes Krause, President
Julie Smith, Vice President
Steve Castillo

Marikay Lindstrom

Rick Seifert
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https://us06web.zoom.us/j/89150445552?pwd=a1o0SGNUcjZHUmJ5Vy9FNDdNY29TZz09

Unless you are a public safety official, please turn off your cell phone or place it on vibrate mode during the
Meeting.

This Agenda is prepared and posted pursuant to the requirements of the California Government Code Section
54954.2, which is a portion of California's Open Meeting Law called the "Brown Act". The Agenda contains a brief,
general description of each item of business to be discussed and/or transacted. Prior to acting on any Agenda
item, the Board will consider public comments.

1. CALLTO ORDER
2. FLAG SALUTE

MISSION STATEMENT: The Big Bear Airport District serves the Big Bear Valley by providing a safe,
efficient, and exceptional venue for aviation operations.

3. SPECIAL PRESENTATIONS AND PROCLAMATIONS: None
4. ROLL CALL AND INTRODUCTIONS
5. APPROVAL OF AGENDA

PUBLIC COMMENTS: A person wishing to comment on an Agenda item should wait for the President to
request comments and then unmute his or her phone, ask to make a comment, and wait for the President to
recognize him/her. You have (3) minutes to complete those comments, unless a longer time is granted. No
speaker may allot his or her time to others.

Comments on Agenda items: Comments concerning matters on the Agenda will beheard at the time the
matter is considered.

Comments on non-Agenda items: Comments concerning matters not on the Agenda will be heard during the
Public Comment section of the Agenda. A speaker's comments should be within the subject matter jurisdiction of
the Big Bear Airport District Board.

Please note that if you are addressing the Board on items not on the Agenda, the Brown Act does not
allow Board discussion of such items because they are not on the Agenda and thus were not noticed
publicly. Therefore, the Board may only do the following: refer the matter to staff, ask for additional
information or request a report back, or give a very limited factual response. Your comments may be
placed on the Agenda for future discussion. Non-Agenda comments are limited to 3 minutes each with a
total of 15 minutes.

6. CIVIL AIR PATROL
7. BIG BEAR PILOTS ASSOCIATION
8. CONSENT AGENDA
8.1. Approval of Draft Minutes Pages 4-5

8.1.a. Regular Board Meeting 4:.00 PM, Wednesday, January 19, 2022

8.2. YTD Financial Reports Pages 6-14
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9. PULLED CONSENT AGENDA ITEMS

10. BUSINESS MATTERS

10.1. Discussion and possible approval of Resolution 2022-02, re-ratifying the proclamation of a
state emergency by Governor Newsom on March 4, 2020, and re-authorizing remote
teleconference meetings. Pages 15-17

11. MANAGERS' REPORTS Pages 18-21

12. NEXT MEETING DATE:
Wednesday, March 9, 2022 at 4:00 P.M. — Regular Board of Directors Meeting

Location: Teleconference

13. ADJOURNMENT

CERTIFICATION: |, Diane Cartwright, Board Secretary of the Big Bear Airport District, do hereby certify that |
posted a copy of the foregoing Agenda on February 6, 2021, at least 72 hours in advance of the Big Bear
Airport Board of Directors Special Meeting (Government Code Section 54954.2).

/CQ...,,.;..._.&"- éj‘\.:\':-:.p— r_.:._e"_?'..ﬂ‘r""
Diane Cariwright

Certified Board Secretary
Big Bear Afrport District

The Big Bear District Board Meeting area is handicapped accessible. Persons with disabilities can receive this Agenda in an alternative
format and should call the Airport Office at (909) 585-3219. Notification of 48 hours prior to the Meeting will enable the Disfrict to
make arrangements to assure accessibility to the Meeting . The Agenda is available for review. Agenda items are posted on the

District website at www flvbigbear.com If access to the website is not available, copies may be obtained by calling the Airport
Office.
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MINUTES

REGULAR BOARD OF DIRECTORS MEETING (Continued from originally scheduled
meeting on Wednesday, January 12, 2022)

Wednesday January 19, 2022
4:00 P.M.

“The Big Bear Airport District serves the Big Bear Valley
by providing a safe, efficient, and superior venue for aviation operations”

BOARD OF DIRECTORS

Rick Seifert, President | Julie Smith, Vice President

Director Steve Castillo | Director Wes Krause
Director Marikay Lindstrom

MEETING LOCATION

Teleconference
1. CALL TO ORDER: President Wes Krause, called to order the Regular Meeting of the Big Bear
Airport District Board of Directors on Wednesday, January 19, 2022, 2021 at 4:.04 P.M.

2. FLAG SALUTE: President Krause invited the Board and those present to join in the flag salute,
and the salute followed.

MISSION STATEMENT: President Krause recited the Mission Statement.

3. SPECIAL PRESENTATIONS AND PROCLAMATIONS: None.

4, ROLL CALL AND INTRODUCTIONS: Board Secretary, Diane Cartwright, recorded the following:
DIRECTORS PRESENT: Julie Smith, Steve Castillo, Marikay Lindstrom, Rick Seifert and Wes Krause.
OTHERS PRESENT: Mike Williams, Jim Pritchard and Shannon Harris of Columbia Capital,
General Manager, Ryan Goss and Administration Manager and Board Secretary, Diane
Cartwright.

5. APPROVAL OF AGENDA: No changes. Approved by consensus.

There were no public comments.

6. CIVIL AIR PATROL: None.
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BIG BEAR PILOTS ASSOCIATION: None,

o

CONSENT AGENDA: Director Seifert moved to approve the Cansant Agenda, including the
YTD financial reports. Director Castllio seconded the motion, A rell-call vote was taken. The

motion to approve the consent agenda, including the YTD financial reports, was passed, with
all members present voting AYE.

(o)

. PULLED CONSENT AGENDA ITEMS: None.

10. BUSINESS MATTERS

remaln as follows:

Airport Development:

Personnel: Castillo, Memb@g@g
Public Qutreach; ikay Lindstrom, Member
Safety: lig Smith, Member

@;ﬁn kar expT
3 ector Smﬁﬁ'ved t

12. NEXT MEETING:

Wednesday, Febr@#y 9, 2022 at 4:00 P.M. - Regular Board of Directors Meeting
Location: Teleconference

13. ADJOURNWMENT:
4:41 P.M.

ATTEST:
Diane Cartwright
Board Secretary

Wes Krause, President
Board of Directors
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Big Bear Airport District

Profit & Loss Budget Performance
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December 2021
Dac 21 Budget Jul - Dee 21 YTD Budget Annual Budget
Ordinary Incomel/Expense

Ingome
4054 - State Subsidy 10,000
4055 « Tax Revarilgs 857,531 761,800 936,048 §78,000 1,800,000
4110 - Sales-Alrtraft Fual 38,911 74,160 316,181 815,800 1,200,000
4200 » Auto Parking 408 700 3,268 4,200 8,400
4206 - Alr Falr Revenue 10,000
4206 - Events Ravanue 995 3,485 3,500 10,000
4210 - Commerclal Leases 7,529 8,082 74,407 48,500 47,000
4220 - Ground Lease 3,835 3,780 23,008 22,500 45,000
4230 - Hangar Rentals 31,728 36,260 203,644 217,800 435,000
4254 - Qafe Access Ramota Sales 40 48 360 280 500
4255 « Alrcraft 01l Sales 123 415 2,321 2,800 5,000
4256 « Alrcrafi 8tores Sales 195 130 769 775 1,650
4280 - Souvenir Sales 894 500 1,969 2,400 5,100
4270 - Storage Units 474 850 3,082 4,800 7,800
4280 - Tledown Renis 885 815 6,231 6,485 11,000
4280 - Tiedown Transieni 175 200 1,193 1,300 2,600
4300 « RViCamper Siorage 841 800 6,224 5,100 10,000
4305 « BDRMA Relmbursement 1,000
4320 - Late Fees-Tenant Rentals 143 80 510 401 884
4331 + GERBT (PERS) Reimbursemant 72,500

Total Income 774,574 868,473 1,612,243 1,811,931 3,733,234

Cost of Goods Sold
§000 + COGB- Alroraft Fuel 34,853 20,787 286,837 209,161 470,000
5005 - COGS-Souvenirs 482 420 1,431 2,620 5,040
5010 COGB « Oll 78 368 1,175 2,200 4,400
8015 COQGS - Alrcraft Stores 138 141 620 837 1,675
5020 - COQS - Gate Access Remote

Total COGS 45,362 21,688 280,064 214,718 481,116

Gross Profit 738,522 458,787 1,322,178 1,697,213 3,262,119

Expense '
5040 + Marketing 362 4,200 79,752 36,200 125,000
5061  Bank Charges/Credit Card Fees 2073 1,871 14,485 11,830 23,860
5470+ Boarr Election Costs
5080 « Gontract Services 3,870 5,825 34,062 33,750 67,600
5110 - Motorlzed Vehicle Fuel 8,079 4,850 10,220
E125  Dlrectors' Expenses 857 _ 1,780 8,207 10,500 21,000
5140 - Buas & Subscriptions 889 1,042 10,514 8,260 12,600
5150 - Staff Expenses 1,668 2,250 4,009 8,600 18,000
5160 : Fees/Permits/Livenses 1,885 736 16,362 16,340 20,750
5162 - Gate Access Cards & Clickers 2,386 3,000 3,000
5170 + Hazardous Waste Plckup 1,800 336 3,400 5,000
5180 + Ingurance-Llabllity Expense 7,218 8,836 42,989 41,618 83,235
5182 ' Insursnce-Worker's comp 1,168 1,180 7,008 8,897 13,794
5210 - Janitorial Suppliss 301 860 2247 3,800 7,800
5215 « Managet's Expenses 150 450 611 2,500 5,000
5230 - Office Operational Expense 356 576 2,069 3,450 6,900
5240 « Air Falr Expense 115,000
5250 - Professlonal Services 5,143 7,100 41,225 42,400 85,000
5260 - Repair & Maintenance-AWOS 1,244 2,751 1,100 3,680
5271 « Repair & Malntenance-Computer 210 1,000 2,327 3,800 5,800
5275+ R & M -~ Alrcraft Fuel Farm 500 685 3,000 6,000
5280 - Repair & Malitsnance-Grounds 460 1,500 36,532 38,500 47,000
5285 - Repalr & Maintenance-Hangars 20 425 1,286 2,580 6,100
5290 » Rapalr & Malntenance-Lighting 360 441 5,800 8,000
5295 ' R & M » Terminal Building 217 500 1,128 3,000 6,000



Big Bear Airport District
Profit & Loss Budget Performance

December 2021
Dac 21 Budget Jul « Dec 21 YTD Budgst Annual Budget
K
5300 R & M~ Meforlzed Egulpment 865 280 4,348 3,320 5,000
5305 - Rapair & Maint Firo Extintgulsh 3,311 2,000 2,000
5310 » Emerg Equip/Supplies 401 188 Te2 1,126 2,250
53580 - CDTFA Dealsr Tax 88 66 184 400 800
8360 + Offlce Communleations 708 708 4,438 4,250 8,500
5373 + Tools/Small Malnt Equipmant 170 1,217 1,460 2,500
5380 - Winter Ops Gontingency 6,000
5400« Uttlitles 16,482 16,700 80,826 67,300 140,000
6665 - Salaries 71,048 41,500 281,219 288,000 535,000
6566  Vacatlon Expense 1,678 2,329 13,189 13,876 27,950
6567 - Blck Leave Expense 1,502 1,680 11,236 10,100 20,000
8570 - FICA-Emplayer 87 183 325
8575« Medicare-Emplayer 1,188 662 4,426 4,000 8,000
6888 « Hoealth, Life, Dent.& Vision Ins 14,651 13,600 100,584 81,600 183,200
6590 « 457 ContributionsER Match 4987 4,167 23,347 25,000 50,000
65894 « Survivor Benefit Expense 33 235 L
6895 « Penslon Expense 10,680 7,208 51,504 43,260 86,500
6586 + Panslon » ER Pald for EE 2,007 1,375 8,547 8,260 16,500
6597 « GASB 68 Raport Fes 700 700 700
Total Expense 153,906 180,161 464,586 842,263 1,776,804
Nat Ordinary Income 585,528 736,626 487,593 854,960 1476515
Other [ncome/Expense
Other Income
4330+ Investment Revenue 3,215 3,750 7,500
Tatal Other Income 4,547 3,750 7,500
Other Expense
5034 - Capital Improvement Projects 19
5037 » Gaplta! Improvement Projects 21
5038 - Capltal Improvemenit Projects 22 18,187 117,248 385,000
Total Other Expensa 18,187 117,248 285,000
Net Other Income -18,187 112,701 3,760 377,500
Net Incoms 567,330 736,628 354,892 858,700 1,088,015
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Big Bear Airport District

Balance Sheet
As of December 31, 2021

ASSETS

Current Assets
Checking/Savings
1131« Unlon Bank

Total Checking/Savings

Accounts Recelvable
1140 - Accounts Receivable

Total Accounts Recelvable

Other Current Assefs
1001 - Potty Cash
1125 - LAIF
1180 * Prepaid Medical/Life Insurance
1161 « Prepaid Insurance-Llabllity

1162 - Prepald Insuranca-WKkrs.Gomp,
1164 - Pre Paid Jet A Fuel Tax
1181 - Inventory-Souvenira

1182 - Inventory-Fuel

1183 ' Inventory - Qll
1185 - Inventory - Alrcraft Stores

1499 « Undeposited Funds
Total Other Current Assets

Total Current Asseats

Flxed Assets

1201« Land

1220 - Land Improvements
1240 - Structure Improvements

1241 - Building
1250 - Operating Equipment

1260 - Offics Furniture and Equipment
1270 - Agcumulated Depreclation
1300 « Conetruction in Progress

Total Fixed Assets

Other Assets

1150 - Deferred Outflows of Resources

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liahilities

Current Llabllitles
Accounts Payable

2001 -

Accounts Payable

Total Accounts Payabie

Other Current Liabilities

2122 -

2123 -
2124 -
2200 -

2230 -
2285 -

Accruad Payroll Tax

Accrued Vacation
Agcrued Blck Leave
Salos Taxes Payahle

Retirement Contribution Payable
Survival Benefit Payable
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Dec 31, 21

1,087,257.64

1,067,257.64

8,582,458
§,682.48

350.00
6,116,802.72
6,165.19
44,041.32

7.006.18
4,760,02
4,083,87

87,284.65

4,524.71
3,714.57

4,953.94

6,282,487 17

7,358,327.20

5,602,512.05
18,088,845.98
5,857,061.28

2,643,000.00
4,158,928.66

48,489.87
-14,931,652.70
150,874.1¢

18,890,059.23

757,886.56
757,896.56
27,606,273,08

11,926.21
11,828.21

~70.87

54,947.62
88,313.98
12,511.07

-618,64
-515.38



Big Bear Airport District

Balance Sheet
As of December 31, 2021

Deg 31, 21

2265 - PERS 457 Payable -461.52

2301 - Deposlts-Tenant Securlty 32,678,00

2302 - Deposits-Gate Access 5,410.00

2303 - Deposlts-Wait List 7,360.00

2320 - Prepald Rents 146,250.30

Total Other Current Llabllities 315,804,53

Total Current Liabilities 327,730.74
Long Term Liabilities

2600 - Net Pension Liability £98,805.00

2620 - Net OPEB Obllgation 1,692,652.00

2625 - Deferred Inflows of Resources 205,598.00

Total Long Term Llabllitles 2,497 055,00

Total Liabilitles 2,824,788.74

Equity

3000 « Retained Earnings 24,6826,595.16

Net Income 354,802.18

Total Equliy 24,981,487.34

TOTAL LIABILITIES & EQUITY
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Big Bear Airport District
VISA Expense-8645 Detail

December 2021
Data Memo Amount

Visa - 8648
12/20/2021 BHI nawslettar €0.00
12/20/2021 Intult data protect, HD on tap, MSFT, Hostgator 161.45
12/20/2021 chacks, mise.offles supplles 146.04
12/20/2021 Zoom mig subscription, headsst for mestings 96.91
12/20/2021 saourity monloring software 210.00
121202021 bolt culters for vehicle, tirs sealant 323,24
1212042021 X-mas tree lights, hir assembly 178.84
12/20/2021 coffee bar supplies 29212
12/20/2021 Quickbooks annual sutsaription 749.59
12/20/2021 Shipning fo Comlock 2.80
1242012021 staff meeting Junch 69.38
12/20/2021 windsocks, batteriss-dnhouse radics 480,06
12/20/2021 disinfectant spray, nitrlle gloves 300.69

Total Visa - 8845 2,986.48
TOTAL
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Big Bear Airport District

Monthly Check Report
December 2021
Cate Num Name Memo Amount

12/22/2021  ACH .. PERS3 457 Plan- VOYA PP ending 12/11/21 -3,213.38
12/27/2021 ACH ... CDTFA (State BOE) 33-000760 Jet A DIr Tax Retuin - Novetrber -121.00
12/28/2021  ACH .. PERS 457 Plan - VOYA PP anding 12/25/21 -3,213.38
*** Miasing numbers hare ¥

12/01/2021  DD13...  Abby Erickson Pirect Depasit 0.00
12/01/2021 DD13,., Christopher T. Haam Direct Deposit 0.00
12/01/2021 DD13... Dsborah Diane Cartwright Dirgat Daposlt 0.00
12/01/2021  DDM3..  Hugo Medel-Valdss Direct Deposit 0.00
12/01/2021 DD13... Jamas Ryan (3oss Diract Deposit 0.00
12/01/2021 DDM3... John R Melissa Diract Deposit 0.00
12/01/2021 DD3.. Patrlcla G, Lopez Diract Deposlt 0.00
12/01/2021  DDM3.. Seth Martin Diract Deposit 0.00
12/158/2021  DD13..  Abby Erckson Biract Daposit 0.00
12/15/2021  DD13.. Christapher T, Heam Diract Deposit 0.00
12/18/2021 DD13.. Daborah Dizre Cartwright Direct Deposit 0.00
12/18/2021 DD13...  Hugo Medel-Valdes Direot Deposit 3.00
12/15/2021 DO13... Jamas Ryah Goas VQID: Direct Daposli Payroll Service funds ... 0.00
12/15/2021 DD13... John R Malissa Direct Deposit 0.00
12/15/2021 DMM3.. Patricla G, Lopez Direct Deposit 0.00
12/15/2021 DD13... Seth Mariin Direct Deposit 0.0
1211512021 DD13... Jamas Ryan Goss Direct Daposit Q.00
12/26/2021  DD13...  Abby Erickson Direct Deposit 0.00
12/26/2021  DDM3.. Christopher T, Heam Diract Deposit 0.00
12/28/2021 pD13... Deborah Diane Carbwright Direct Deposit 0.00
12/28/2021 DD13... Hugo Medel-Valdes Direct Deposit Q.00
12/z8/2021  DIMA...  Jamas Ryan Goss Direct Deposit 0.00
12/29/2021 DDA13...  John R Melissa Direct Deposit a.n0
121282021 DD13... Patricia G. Lopez Dlrect Deposlt Q.00
12128/2021 DOM3...  Seth Martin Diract Deposit .00
** (igsing numbers here ***

12/11/2021 4112 PERS - Retiramant PP ending 12/11/21 -3,022.66
12/25/2021 4113 PERS - Ratirament PP ending 12/25/21 -3,922.66
i Missing numbers here **

12110/2021 6800 Advanced Copy Systems Contract usage chg. -138.93
12/10/2021 6801 Carguest of Big Bear, Corp. Supplies for annual vehicle malnienance ~151.16
12/10/2021 8802 Chem-Pak, inc. Cleaning suppllas, paper products -532.07
12110/2021 &803 Comlock Security Group Quarterly Acoess Cantrol Servicing -585,00
12{10/2021 B804 Flyers Energy LL.G 450 gal Unleaded gas/500 gal. Dlesal -3,847 .48
12/10/2021 8805 Sonlira! of San Barnarding {2)-svo.call trip charge + batfery -139.74
121042021 8806 LISDA Forest Servica Alrport Beason Permit -58.58
12/10/2021 6807 Bear Valley Printing Fuel order forms -201.41
12/10/2021 6808 DIY Home Center X-tnas lights 20,08
12/10/2021 6809 Frontiar Communlcations FAX line 11/28/21 - 12/27/21 -197.46
12/10/2021 68810 Grainger, Inc. Gate motor -326.06
12/10/2021 6811 Napa Auto Parts, [ne. Novamber chgs. -549.75
12/10/2021 6812 Twin Bear Equiprment Rental, Inc.  Equip,rantal -hand-hefd concrete saw -87.15
12124/2021 6813 Alrcraft Spruce & Speclalty Co. £.00-8 tire & tubas -345 .46
12/242021 6814 C & D Termits & Past Control Monthly Pest Maint. Sve.- Desember ~180,00
121242021 6815 Cintag Corporation Emergency suppllos December ~31.72
1212412021 6616 Cola Huber LLP Novamber charges ~440.00
122412021 6817 DIY Homea Canter Plastic paildid -9.19
12/24/2021 6618 Grainger, Inc. Membership {ee for free shipping -139.00
1202412024 6819 Mountain Water Company Hot/cold H20 & dispensar -40.00
12/24/2021 §820 Spectrum Business {Chatter) 12/8/21 - 1/7/22 -508.73
#*# Missing numbers here **

12/31/2021 BOL...  Clty Service Valcon 8347 gal 100LL ~33,981.80
** Missing numbors hara #*

12/01/2021 32861  Big Bear Clty C8D. BBAD -7,357.80
12/01/2021 32862  Carbwright, Dlane, Decambar cell phone ~50.00
12/01/2021 328583 Castilie, Steve Monthly relmbursement - Dacember 2021 ~100.00
12i01/2021 32854  Erickson, Abby. December cell phona 50,00
12/01/2021 32835  Goss, Ryan Decamber cgll phono -8000
12/0%/2021 32856  Hearn, Chris. December cell phons -50.00
1270172021 32857  Krause, Wesley Monthly relmbursement - Decamber 2021 -100.00
12/01i2021 32858  Lindstrom, Marikay. Monthly reimbursement - December 2021 -100.00
12/0142021 32859  Lopez, Patty December call phona -50.00
12/01/2021 32860  Martin, Seth. Dacember cell phone -50.00
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Big Bear Airport District

Monthly Check Report
December 2021
Date Num Nama Memo Amount

1210172021 32861 Medei, Hugo Dacamber call phone -50.00
12/01/2021 32862  Melissa, John December qell phone -50.00
12101/2021 32863  Saifert, Rick Monthly reimburssment - Dacember 2021 -100.00
12/01/2021 32884  Smith, Julle Monthly relmburasment - Dacember 2021 -100.00
12/01/2021 32885 Visa - 8845 4204361020788645 -2,122.77
12/01/2021 32868  Cartwright, Dlanse. Employee apprecialion-2021 -100.00
12/01/2021 32867  Goss, Ryan Employee appreciation-2021 «100.00
12101/2021 32868 Kimberlln, Mark RV-B RV-B -60.00
12/08/2021 32869  Accent Cormputer Solutions, Inc. Gomputer Suppart -260.00
12/08/2021 32870  Alfitude Flnancial Planning BBAD -150.00
12/08/2021 32671  Bear Valley Electrlc Alrport acoounts -10,257.06
12/08/2021 32872  Blg Bear City CSD. BBAD 074,87
12/08/2021 32873 Butchar's Block 101870 -19.78
12/08/2021 32874  Medal, Hugo Relmbursement for 3 pair uniferm pants ~122.79
12/08/2021 328756  Nigro & Nigro BBAD -6,000.00
12/08/2021 32878  Rauch Comm.Congultants Inc, BBAD -150.00
12/08/2021 32877  U.S. Postlal Service PO Box rent - 12 mo. -188.00
12/15/2021 32878  James Ryan Goss vacation buy-down - B0 hours -3,338.596
12114/2021 82872  CA Depl. of Industrial Relatlons BBAD -1,350,00
12M14/2021 32880  Graybar Financial Services, LLGC (048-0024053-000 -08.37
12/14/2021 32881 Mead & Hunt R3228400 -5,143.00
12M14/2021 32882 WSP USA SRE Concept Design -10,678.34
12/23/2021 326883  Delage Landen 345023 118,12
1212312021 32884 Mead & Hunt R3228400 -7.510.80
12/23/2021 32885  Sonitrol of San Bernardino 23424237693 928,08
12/28/2021 32886  Southwest Bas 11113{21 « 12/18/21 -1,618.02
12/28/2021 32887  Advanced Copy Systems S5B6733 -02.66
12/28/2021 32888 Avcom Company BBAD ~1,243.71
1212872021 32889 MoMaster-Carr 340036500 «157.63
12/28/2021 32800  Visa- 8645 42684361020738645 -2,086.,48
*** Missing numbars here ¥

12114/2021 6342...  Accent Computer Solutions, Inc. Computer Supporl -2,381.91
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LAIF Regular Monthly Statement https://laifms.treasurer.ca.gov/RegularStatement.aspx

California State Treasurer
Fiona Ma, cPA

Local Agency Investment Fund January 06, 2022
P.O. Box 942809

Sacramento, CA 94209-0001 LAIF Home
(916) 653-3001 PMIA Average

Monthly Yields

BIG BEAR AIRPORT DISTRICT

GENERAL MANAGER
P.O. BOX 755
BIG BEAR CITY, CA 92314

Tran Type Definitions

Account Number: 80-36-004

December 2021 Statement

Account Summary

Total Deposit: 0.00 Beginning Balance: 6,115,602.70
Total Withdrawal: 0.00 Ending Balance: 6,115,602.70

Packet Page 13



76 (V69565 (2101 . DURS 351} X0 ALiddodd JUFLIAGI2APEY &
wwswsnipy u2ld 121981 TZOT TCOTAS! 7T
SINUIASH J|OH XEBL IZ
; UCHeN D039y PUT-IZOA CC0Z-TTOT ML) 0T
: : SaNUBADY |(OY X2 ‘5T
95CT - IUSLHBSINGUIERY uondurexy ,m».w:_e.,,owrch.w A
) LHOHAGIISIT 11 dY - SIGUSASN [leg Xy, 9T
Aieqiup pue 374 Supn[aul - SanUsASY [|GY xel 5T
BAGE - TUBWIISINgWitey wondwaxy _mhw:w;omﬁoﬁ.w ¥T
SSNUBASY [|0Y XBL eT
b SonNUSADH _mom Xm._tw T
m SANUIAIY |[0Y XB .1 TI
. S2AUIASH {OY Kmk_:” Ot
Ausnun Suipnpu] - SSNUDARY |0y xmr“ ‘5
m +xF1A BUPNDU| - SBNUIABY [|OY X2 g
%GE - IEILIBSINGWISY Yo1dwaxg SIBUMOIWDE| ] v
_ . saNUAATY 1|0y XEL ‘g
VROVEVLS Te0Z/62/21T Tzez/LT/TT Tz/vi/er -Teit/s | LUORNQUISIG 41 1dY - SINUBARY oy XeL, S
987 1/¥'185S (R rdaxdiar teoz/it/er T¢/YT/TT - TT/0T/TT | . senuansy oy Xeli ¥
[TTTLTS 170Z/6/TT TZ02/L/TT L TZ/oEfTT - 1Tt/ , 95T ~ WBSSINGWIay UoIIdwex] SIaumodwcH <
99768895 120Z/62/T1 TeoT/Ee/ Tt L TZ/6T/TT-1T/9/1T sanuaARY J[oY XEL T
BEFIS0TZS TZ0T/ST/TT TZ0Z/OT/ET DTS/ - TE L SNUBABY {|0Y XBL T
a311S0d3a aLvd : .W
INAOWY ! »jﬁwuwwp:q INJWNOILYOddY | ININNOILEOddY -ON

HFHD

_ GORAd NOILDITIOD |

Packet Page 14



RESOLUTION NO, 2022-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BIG BEAR AIRPORT DISTRICT
PROCLAIMING A LOCAL EMERGENCY PERSISTS, RE-RATIFYING THE PROCLAMATION OF
A STATE OF EMERGENCY BY GOVERNOR NEWSOM ON MARCH 4, 2020 AND RE-
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF
THE BIG BEAR AIRPORT DISTRICT FOR THE PERIOD FEBRUARY 14, 2022 THROUGH
MARCH 13, 2022 PURSUANT TO BROWN ACT PROVISIONS,

WHEREAR, the Big Bear Airport District (the “District”) is comamitted to preserving and nurturing public
access and participation in meetings of the Board of Directors; and

WHEREAS, all meetings of the District’s legislative bodies are open and public, as required by the Ralph
M. Brown Act (Cal. Gov. Code 54950 — 54963), so thal any member of the public may attend, participate,
and watch the District’s legislative bodies conduet their husiness; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisiens for remote
teleconferencing participation in meetings by members of a legislative body, without compliance with the
requirements of Government Code section 54953(b)(3), subject to the existence of certain condifions; and

WHEREAS, a required condition is that & state of emergency is declared by the Governor pursuant to
Government Code section 8625, proclaiming the existence of conditions of disaster or of extreme peril to
the safety of persons and property within the state caused by conditions as described in Government Code
saction 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
District’s boundaries, caused by natural, technological, or human-caused disasters; and

WIHEREAS, it is further required that state or local officials have imposed or recommended measures to
promote sacial distancing, or, the legislative body meeting in person would present inuninent risks to the
health and safety of attendees; and

WHEREAS, the Board of Directors previously adopted a Resolution, Nuymber 2021-14 on December 8,
2021, finding that the requisite conditions exist for the legislative bodies of the Big Bear Airport District
to conduet remote teleconference meetings without compliance with paragraph (3) of subdivision (b} of
gection 54933: and

WHEREAS, as a condition of extending the use of the provisions found in section 54953 (e), the Board of
Directors must reconsider the circumstances of the state of emergency that exists in the District, and the
Board of Directors has done so; and ’

WHEREAS, emergency conditions persist in the Diistrict, specifically as the state of emergency declared
by Governor Newsom March 4, 2020 remains active; and

Packet Page 15



WHEREAS, social distatcing orders are in place at the state and county level for indoor public meetings
and, given the size of the Board room, imposing such social distancing measures could present an
imminent risk to the health and safety of attendees and enforcement of such rules could deter participation
in & Board meeting; and

WHEREAS, the Board of Directors does hereby find that the combination of the emergency order and the
requirement for social distancing has cavsed, and will continue to cause, conditions of peril to the safety
of persons within the District that are likely to be beyond the control of services, personnel, equipment,
and facilities of the District, and desires to affirm a local emergency exists and re-ratify the proclamation
of the state of emergency by the Governor of the State of California; and

WEHEREAS, as a consequence of the local emergency persisting, the Board of Directors does hereby find
that the legislative bedies of the Big Bear Airport Distriet shall continue to conduct their meetings
without compliance with paragraph (3) of subdivision (b) of Government Code section 54953, as
authorized by subdivision € of section 54953, and that such legislative bodies shall continue to comply
with the requirements to provide the public with access to the meetings as prescribed in paragraph (2) of
subdivigion € of section 54933; and

WHEREAS, the District has and will continue to comply with all other applicable health and safety
orders. ‘

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE BIG BEAR ATRPORT DISTRICT
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and corect and are incotporated into this
Resolution by this reference.

Section 2, Affirmation that Local Emergency Persists. The Board of Directors hereby considers the
conditions of the state of emergeney in the District and proclaims that a local emergency persists
throughout the District, and meeting in person would be difficul{ due to the size of the Beard room and
therefore present imminent risk to fhose in attendance.

Section 3. Re-ratification of Governot’s Proclamation of a State of Emergency. The Board hereby re-
ratifies the Goverpor of the State of California’s Proclamation of State of Emergency, effective as of its
issuance date of Maxch 4, 2020,

Section 4. Remote Teleconference Meotings. The General Manager and legislative bodies of the Big
Bear Airport District are hereby authorized and directed to tale all actions necessary to carry out the
intent and purpose of the Resolution including, continuing to conduct open and public meetings in
accordance with Government Code section 54953€ and other applicable provisions of the Brown Act,
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Section 5, Effective Date of Resolution, This Resolution shall take effect immediately upon its adoption
and shall be effective until the earlier of (i) February 13, 2022; (ii) or such time the Board of Directors
adopts a subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the
time during which the legislative bodies of the Big Bear Airport District may continue to teleconference
without compliance with paragraph (3) of subdivigion (b) of section 54953,

PASSED AND ADOPTED by the Board of Directors of the Big Bear Airport District this 9th day of
February, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Wes Krause, President

Attest:

Diane Cartwright
Board Secretary
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Date:
To:

Agenda Report

February 9, 2022

Board of Directors

Prepared By: Ryan Goss CM, General Manager

February 1% Pacific Mobile Structures began disassembly of the temporary buildings
donated by the School District. The crew was able to separate all ten structures and they
moved six structures on Friday 4™. Pacific Mobile is scheduled to return on Monday the
7" and move the remaining four structures. The crew will begin the process of
reassembly as weather and temperature permits.

Snow Removal Equipment Building Update:

Conceptual design has been completed and reviewed by the FAA and airport
management. The district followed the guidance of the Advisory Circular provided by the
FAA. The final size of the building is roughly 9900 Sq. Ft. The district has instructed
WSP (Big Bear Airport Engineering Firm) to move forward with the next phase,
developing a scope of work for final design. The district received the first draft on
February 4". The scope of work will include:

This Scope of Work is to prepare Issue for Bid Construction Documents (CD’s) for the proposed
SRE Facility. These CD’s shall be based upon the SRE Basis of Design Report, dated December 29,
2021 and shall include civil, erosion and sediment control, Storm Water Pollution Protection
Plan (SWPPP), Water Quality Management Plan (WQMP), structural, architectural, mechanical,
electrical, plumbing, fire protection parameters (fire sprinkler and fire alarm to be deferred
submittals), and low-voltage (access control, CCTV, and IT pathways) engineering services.
Utilities to be designed include on-site wet utilities (sewer, domestic and fire protection water,
and storm drain). WSP will coordinate with the dry utility companies for the onsite corridors
from the property boundary to the point of connection at the building. WSP will engage a
Geotechnical Engineering firm to provide a Geotechnical Investigation and Foundation
Recommendation (Report) for the proposed SRE. The Report shall identify existing soil
conditions, soil remediation if any, foundation recommendations and construction
recommendations.

Once the final draft is complete, the document will be sent to an IFE (Independent Fee
Estimator) for review and accuracy of the information. After the review, the airport will
be notified of the final design cost. The District received funding from the FAA for this

phase of the project and will then apply for a construction grant when we are ready to

move forward.
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Agenda Report

Terminal Building Update:

Design is going smoothly with Knight Building Systems and SAA. John Knight and
airport management aere having bi-weskly phone meelings with updates on the progress.
Currently, we are still on schedule for completion of the final design and permitting in
July-August 2022,

Funding:
Staff has been ih contact with Columbia Capital on a weekly basis working out details for

funding. Management has a zoom call scheduled for 10am on Wednesday the 9, and
will report to the Board at this mesting.

Possible additional cellular carrier at Greenspot tower:

The District was approached by a celiular phone company inguiring about adding their
service to the Big Bear Valley. After a site visit and some discussion, management felt it
was prudent to contact a consultant that the airport has used in the past to negotiate
other cell tower leases. Alrport management has authorized him to negotiate on behalf
of the District. If successful, management hopes to bring the terms and conditions before
the board at a future meeting.

Fence realignment (RPZ area): :

The airport was contacted by the Historical Society about some recent break-ins on their
property. Since the museum is no longer using the parking lot, the museum asked if we
would consider realigning our fence, closing off the bridge and blocking the access from
the parking lot. Airport maintenance has begun the realignment project using existing

materials that we will reuse. Weather permitting, this should be completed within 3-4
weeks.
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Com

Date: February 9, 2022
To: Board of Directors

Prepared By: Diane Cartwright, Administration Manager

e Attached is the updated Capital Expenditure Plan/Budget spreadsheet. The total amount
currently held in reserve in the Airport’s LAIF (Local Agency Investment Fund) account is
$5,619,123. This includes the $500,000 transferred in January from revenues (including
property tax revenue). It does NOT include the $1 million of Committed Reserves.

e After months of preparation and waiting for the review process, the California Special Districts
Leadership Foundation notified us that the Airport has been awarded the Transparency
Certificate of Excellence. This certificate validates Big Bear Airport District’s commitment to
operating in a transparent and ethical manner. We're proud to show that we are open and
available to our constituents and the customers we serve.
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